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Introduction

Converge is a B2B, white-label site geared towards mid-sized businesses helping with company branded apparel, signage, and other business 
materials.The Converge website is currently undergoing a total redesign in efforts to modernize the platform, update user experience and 
accessibility.

Project Scope

As this project is projected to take 3 years, this case study will cover only a small portion of the process, the Cart Page early adoption. Prior to this 
work, my colleague and I conducted a heuristic review and secondary research through Baymard Institute on the cart/checkout page that had 
previously been combined. The main problem areas uncovered in the heuristic review on the cart portion were as follows: 



The Cart and Checkout content were on the same page creating a long scroll and unclear navigation.  

Busy UI (ex: multiple dividers lines in the cards)

Inconsistent iconography and text



While this project encompassed all device sizes, for this case study I will focus on mobile only.  

Business Impact

Helping modernize the current Converge website through improving the User Experience based 
on diverse research and Accessibility best practices.
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Context My Role Tools Used Team

2 months 

Early adoption design work

Working in an Agile 
Methodology: 2 week sprints  

UX/UI Designer

R esponsive low-high fidelity 
Wireframes

Handoff final designs and 
documentation 

High level research

F igma

UXPin

Baymard Institute

Nielsen Norman Group 
Heuristic

WCAG Guidelines 

Erin- Lead UX Designer

Camille- UX Designer

Osama- UX Designer

Cherith - Accessibility 
Specialist

Grid System

The Design Library utilized in this project was the Materials 3 Design Kit. Early on in the process, Development decided on a 12 column grid for all sizes 
of screens XS - XL.

Low/Mid Fidelity Wireframes

Our initial low/mid fidelity wireframes covered a couple different variations in layout and iconography based on our inspiration and research.


 

Version #1: Showcased the Delete Icon in the top right corner with the price located in the bottom right corner.

Version #2: Utilized a trashcan icon in the bottom right corner of the card with the pricing located next to it. The summary card was located at the 
bottom of the page with the CTA buttons tied to the bottom of the screen.


Version #3: Similar to V2, the only exception being the the summary card and CTA buttons located at the top of the page. In the case of the user 
scrolling down, the CTA Buttons would remain fixed to the top of the screen.

High Fidelity Wireframes

After showing the low/mid fidelity designs and research to the stakeholder we moved forward with a variation of version2 and version 3, placing the 
Summary Card at the top of the page as an expandable/collapsible component and the CTA Buttons tied to the bottom of the screen. With these 
decisions in place we moved forward with High fidelity Screens

Accessibility

Prior to the handoff of our finalized designs we worked with a Certified Accessibility expert to make sure our designs meet the WCAG Guidelines. This 
included spacing between the call to action buttons, aria labels, keyboard focus and color contrast.  

Working with Dev

In addition to meeting with Development periodically throughout the sprint, we created a detailed annotation of the different components and their 

functions across all screens prior to handoff to help dev fully understand each new component and its function.  

Next Steps

After handing off our finalized designs to development, We have moved onto the next phase of this 3 year project, Product Listing: List and Grid View. 
Development has begun grooming the Cart Designs and will start developing them in Q4. 

Inspirations

Inspiration for the Cart Page was drawn from other E-commerce sites that showcased simplistic design choices as well as the current Converge 
platform. 
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