
Village Inn

Project Overview

Our mission was to create a warm, efficient, and memorable dining experience 
that addresses the evolving needs of modern families while preserving the 

charm of traditional hospitality.

Project Timeline

A structured 12-week journey from initial research to final implementation

Problem Statement

"How might we create a family-friendly dining experience that reduces wait times, 
engages all family members, and provides diverse menu options while maintaining the 

warm, welcoming atmosphere Village Inn is known for?"

Our Solution

"A comprehensive restaurant redesign focused on creating memorable family dining 
experiences through technology integration, enhanced entertainment, and 

personalized service.

User Research

Deep insights from 32 in-depth family interviews revealing dining pain points and 
opportunities

User Personas

Research-based personas representing our primary family customer segments and 
their unique dining needs

Typography & Colors

A carefully curated color system and typography that ensures accessibility, consistency, and 
emotional resonance throughout the learning experience

User Personas

Research-based personas representing our primary family customer segments and 
their unique dining needs

Grid System

Our responsive grid system ensures consistent layouts across all devices, providing optimal 
user experience on both mobile and desktop platforms.

User Interface Design

Interview Questions Key Findings

Customers 
Interviewed

Research Hours Key Insights Customer 
Satisfaction

32 180+ 18 98%

Traditional family restaurants struggle with declining 
customer loyalty, with only 35% of diners returning within 30 
days. Our research revealed that modern families expect 
faster service, healthier options, and more engaging 
experiences for children.


Long wait times and inefficient ordering process


Limited healthy and dietary-specific menu options

Lack of entertainment and engagement for families with 
children
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Discovery & Research 3 weeks

User interviews

Competitive analysis

Stakeholder meetings

Ideation & Concept 3 weeks

Brainstorming Sessions

Concept Development

Initial Wireframes

Testing & Iteration 3 weeks

Usability Testing

Design Refinements

Final Delivery

Analysis & Synthesis 3 weeks

Data Analysis

Persona Development

Journey Mapping

Design & Prototype 3 weeks

Hi-fi Designs

Interactive Prototypes

Design System

Customers wait an average of 25 minutes 
before being seated during peak hours

Long Wait Times

Digital reservation and queue management 
with real-time updates and mobile ordering

Smart Seating Sysatem

Customers wait an average of 25 minutes 
before being seated during peak hours

Limited Menu Options

Staff training focused on family needs and 
proactive customer service

Service Excellence

Customers wait an average of 25 minutes 
before being seated during peak hours

Limited Menu Options

Customizable meals, dietary filters, and 
healthy alternatives for all family members.

Flexible Menu Option

Customers wait an average of 25 minutes 
before being seated during peak hours

Family Dissatisfaction

Interactive play areas, digital activities, and 
kid-friendly entertainment zones.

Family Entertainment

The Core Problem

Key Solutions Highlights

Mobile app for reservations, ordering, and entertainment

Interactive kids' zones with educational games and activities

Customizable menu with dietary preference filters

Family-focused seating arrangements and amenities

Tell me about your typical family dining experience 
at restaurants.

What factors influence your choice of restaurant for 
family meals?

What are the biggest challenges you face when 
dining out with children?

How important is wait time in your restaurant 
selection process?

What would make a restaurant more appealing for 
your family?

Most businesses struggle with generating consistent leads

Outdated systems and need modern digital solutions

Measurable ROI-driven campaigns, not just visibility

Customer engagement as a top priority

90%

85%

88%

82%

Quickly browse menu and place breakfast orders


Reserve a table for weekends or holidays.


Know which pies are available in real-time.

Gets lost in the current layout when browsing pies.


Hard to tell if certain items are in stock at her local branch.


No “favorites” or past orders saved.

“ Family Breakfast Bundles” section.


Pie availability by location.


Past order recall for repeat convenience.

F ind the friendly menu and daily specials.


Locate nearby Village Inn branches.


Access printable menus or readable formats.

F inds the font and layout difficult to read.


Struggles to navigate menus on mobile.


Unsure where to find discounts or offers.

Readable , accessible fonts and layouts.


Branch locator with store hours.


Printable PDF menu or simplified mobile layout.

Laura Bennett Michael Greene
Age : 38 Age : 35

Occupation : Elementary School Teacher Occupation : Part-time church volunteer

Background : Laura orders Sunday breakfast 
online for her family and often checks the pie 
menu before holidays or birthdays.

Background : Michael visits Village Inn weekly 
with his wife and prefers checking the menu and 
offers online before deciding.

Goals Goals

Challenges Challenges

Preferred Features Preferred Features

4 Columns 12 Columns

Optimized for mobile devices with a 4-column grid system that 
ensures content remains readable and accessible on smaller 
screens.


Full 12-column grid system for desktop layouts, allowing for 
complex and flexible content arrangements across wider screens.

Mobile Grid Desktop GridDesktop Grid

Home Page

Add to Cart Page

Menu Page

Sign Up / Login

Rewards Pages

Nav Bar

Traditional family restaurants operate with outdated service models that don't meet modern family 
expectations. They focus on food delivery over experience creation, resulting in frustrated parents, bored 
children, and ultimately, declining customer loyalty in an increasingly competitive market.

Font Used
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Poppins Bold

Poppins Regular

Poppins Medium

Poppins Light
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1234567890

Poppins

Color Used

#FF6B17 #F2F0E8 #FFFFFF#30C7A8#5C3D2B

Laura Bennett
Age : 38

Occupation : Elementary School Teacher

Background : Laura orders Sunday breakfast 
online for her family and often checks the pie 
menu before holidays or birthdays.

Says

I just want to grab our usual breakfast fast.

Do they still have apple pie today?

Does Feels

Orders on weekends via mobile. Annoyed when site isn’t responsive.

Skips promos if they’re not obvious. Happy when ordering is quick and accurate.

Thinks

I hope the site shows what’s available at my local 
branch.

They should save my last order.

Michael Greene
Age : 35

Occupation : Part-time church volunteer

Background : Michael visits Village Inn weekly 
with his wife and prefers checking the menu and 
offers online before deciding.

Says

I can't find the specials today.

The menu text is too small on my phone.

Does Feels

Checks the website for deals. Frustrated by lack of accessibility.

Navigates carefully due to eyesight. Grateful when he finds daily deals easily.

Thinks

It was easier to just call in before.

Why don’t they have a print version online?

Thank you for Came 
Along! . 

Design Process

"A comprehensive restaurant redesign focused on creating memorable family dining 
experiences through technology integration, enhanced entertainment, and 

personalized service.

U ser Research

U ser Interview

C heck Usability

S urvey Insight

Improvements

U ser Persona

E mpathy Map

U ser Flow Visual UI Design

Empathize Ideate Define Design Test

The images show two pages from the Village Inn website. One page is for new users to join the 

rewards program, featuring a detailed sign-up form and a clear explanation of how the points 

system works ($1 spent = 1 point) and the $5 sign-up bonus. The other page is for existing members 

to sign in to their rewards account, with fields for email and password and an option to sign in with 

Facebook. Both pages are designed for desktop and mobile, and they both promote the app.

The image displays the Village Inn website's home page, designed for both 

desktop and mobile viewing. The page's layout is clean and user-friendly, with a 

top navigation bar offering links to the menu, locations, gift cards, rewards, and 

catering. The main content is organized into sections highlighting key offerings. 
There's a section promoting their "Omelettes," and a partnership with Make-A-
Wish. 



The page also showcases various seasonal and featured menu items like 

"Pumpkin Supreme Pancakes" and "Holiday Pie Bundles." A prominent yellow 

banner encourages users to download the Village Inn app with links to the App 

Store and Google Play. Further down, there are sections for "Family Meals," pies, 
and desserts. The footer provides links to social media and important company 

information. The overall design effectively promotes the restaurant's food and 

mobile app while providing a simple, organized browsing experience.

The provided image displays a section of the Village Inn 

website, specifically the Add to Cart Page, which is shown in 

both desktop and mobile views. This page is a continuation of 
the main menu, focusing on the "Burgers & Sandwiches" 
category.



The layout is clean and image-heavy, with each menu item 

presented in a card-like format. Each card includes a high-
quality picture of the food, the item's name (e.g., "Turkey Bacon 

Club," "Double Cheeseburger"), a brief description, and its 

price. A prominent "Order Now" button is included with every 

item, making it easy for users to select and add food to their 

cart. The page is a clear and organized way for customers to 

browse a specific menu section and place an order. Consistent 

with the other pages, a large yellow banner at the bottom of 
the screen encourages users to download the Village Inn app 

from the App Store or Google Play.

The image displays the Village Inn website's Menu Page, showcasing its full range of food and drink 

options. The design is optimized for both desktop and mobile viewing. The page starts with a hero image 

promoting omelettes. Below this, the menu is organized into different categories, such as "Burgers & 

Sandwiches," "Griddle Favorites," and "Fresh Garden Salads." Each menu item is presented with a photo, 
a brief description, and its price. There's also an "Order Now" button for each item, allowing users to 

place an order directly from the menu page. The page also includes sections for "Beverages," "Kids," and 

"A La Carte" items, ensuring that the entire menu is easily accessible.



A yellow banner prominently features a call to action to "Download Our App," with links to both the App 

Store and Google Play. The website's teal and brown color palette and consistent branding across all 
sections create a unified and professional look. Overall, the page is designed to be a comprehensive 

and interactive menu, making it simple for customers to browse and order.

The provided images showcase the Village Inn Rewards Pages, which are actually the 

homepage displayed with the user logged in. This is indicated by the "Hi, Benjamin" greeting at 

the top right of the screen.



The page maintains the same layout as the standard homepage, featuring a hero image of an 

omelette and sections highlighting different menu items like "Pumpkin Supreme Pancakes" and 

"Holiday Pie Bundles." A section promoting their partnership with Make-A-Wish is also present.

The key difference from the non-logged-in view is the rewards information displayed in the top 

right corner. The user, Benjamin, can see his current rewards points (80), the status of his next 

reward ($0.20 to a $5 reward), and buttons to "View Account" and "View Rewards." 



This integrated view allows a logged-in user to see their rewards status directly on the 

homepage without having to navigate to a separate page. A prominent yellow banner 

encourages users to download the app, and the rest of the page highlights various food items, 
family meals, and promotions like "Free Pie Wednesday." This design successfully combines 

promotional content with personalized user account information.

Context My Role Tools Used Team

2  Months

As part of my role at 
Taylor Corporation as a 
UI/UX Designer

Heuristic evaluation/scoring .

Usability testing/analysis.

Reels

Presented top finding to the 
client

U sertesing.com

Nelson Norman 10 heuristics

WCAG guidelines

Human factors international 
(HFI) heuristics

UX Matters (Mobile)

B enjamin - Lead UX Designer

Osama - UX Designer

Cherith - Accessibility 
Specialist


